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MHCA Board Meeting 
March 17, 2016 

9:00 am – 3:00 pm  
 

MHCA Office 
2550 University Ave W.,  

Suite 350 South, Conference Room E 
St. Paul, MN 55114 

 
Time Item Topic, Presenter Type Supporting 

Documents 
9:00 
am 

I. Call to Order 
Jan Usset 

Action  

9:00 
am 

II. Approval of Minutes Action Minutes 

9:00 
am 

III. Approval of Agenda Action  

9:05 
am 

IV. Legislative Priorities 
Kevin Goodno  

A. Medical Cannabis 
B. Best Life 5% 
C. Spenddown 
D. Community Health Workers 

Discussion  

9:30 
am 

V. Treasurer Report 
Austin Figge  

Action January Report   
 

9:40 
am  

VI. Office Suite Tour 
Kathy Messerli  

Information  

10:10 
am 

VII. Team Reports 
A. Clinical Quality – Sue Morgan 
B. Education – Kathy 
C. Legislative – Jay Jones 

Information  

10:30 
am 

VIII. MHA Collaboration 
Rahul Koranne, MD 

Discussion  

11:00 
am 

IX. Team Reports, continued 
D. MA  – Kathy for Kim 

- DHS Meeting/PCA Summit 
E. Medicare Team- Denise Edgett 
F. Membership – Linda Hespe 
G. Survey/Regulatory – Lisa Fowler  

- MDH Meeting 
Rehabilitation –  Austin Figge 

Information  

11:20 
am 

X. Annual Meeting  
Kathy Messerli 

A. Schedule 

Action  
 
Annual Mtg Schedule 
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B. Volunteering 
C. Reservation Reminder 
D. Sponsors 

Volunteer Sign-up 

11:35 
am 

XI. Nominating Committee 
Report/Recommendation 
Jan Usset 

A. Nominees 
B. Process/Timing 

Action  

11:45 
am 

XII. Lunch Break/Networking   

12:45 
pm 

XIII. Strategic Plan Review  
Kathy Messerli 

Information Strategic Plan 

1:15 
pm 

XIV. Team Structure 
Kathy Messerli 

Action 2016-17 Teams 

1:45 
pm 

XV. Membership Update -  
Kathy Messerli 

A. 2016 Renewal 
B. Medicare Certified recruitment 
C. Data needed for dues study 

Information  
 
Membership Report 
 

2:00 
pm 

XVI. Executive Director Updates 
Kathy Messerli 

A. Move Report 
B. Congressional Visits 
C. NAHC March on Washington 
D. Collaboration opportunities  
E. Education update 

Information  
 
 
 
 
 
Education Calendar 

2:30 
pm 

XVII. Adjourn Action  

 
Next Meeting: 
May 10, 4 pm – 6:30 pm 
Location: Arrowwood Resort 
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Jan 31, 16

ASSETS

Current Assets

Total Checking/Savings 198,736.68

Total Accounts Receivable 71,589.68

Total Other Current Assets 454,092.64

Total Current Assets 724,419.00

Fixed Assets

1300 · Office Equipment & Furniture 99,274.02

1310 · Accumulated Depreciation -94,470.15

Total Fixed Assets 4,803.87
TOTAL ASSETS 729,222.87

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Total Accounts Payable 2,370.60

Other Current Liabilities

3500 · Accrued Vacation 2,192.53

3510 · Accrues Payroll 8,213.94

Total 3600 · Deferred Revenue - Member Dues 255,503.04

3800 · Sales Tax Payable -179.57

3801 · *Sales Tax Payable 223.57

Total Other Current Liabilities 265,953.51

Total Current Liabilities 268,324.11

Total Liabilities 268,324.11

Equity

1600 · Retained Earnings 466,038.91

Net Income -5,140.15

Total Equity 460,898.76
TOTAL LIABILITIES & EQUITY 729,222.87
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Jan 16 Budget
$ Over 
Budget

Income

Total 2200 · Investment Income -13,002.27

Total 4000 · Membership Dues 22,498.28 34,844.51 -12,346.23

4100 · Event Income

4110 · Annual Meeting

4111 · Conference Registrations 0.00 0.00 0.00

4112 · Exhibitor/Sponsor Registration 5,780.00 8,000.00 -2,220.00

Total 4110 · Annual Meeting 5,780.00 8,000.00 -2,220.00

Total 4120 · Fall Conference 0.00 0.00 0.00

4130 · Education Seminars/Webinars 1,394.00 4,743.75 -3,349.75

4140 · Future of HC Conference

4141 · Conference Registration 11,010.00 17,000.00 -5,990.00

4142 · Exhibitor/Sponsor Registration 11,075.00 12,500.00 -1,425.00

Total 4140 · Future of HC Conference 22,085.00 29,500.00 -7,415.00

Total 4100 · Event Income 29,259.00 42,243.75 -12,984.75

4200 · Sales

4202 · Merchandise Sales 0.00 0.00 0.00

4205 · Non-Dues Revenue 0.00 2,000.00 -2,000.00

Total 4200 · Sales 0.00 2,000.00 -2,000.00

Total Income 38,755.01 79,088.26 -40,333.25

Gross Profit 38,755.01 79,088.26 -40,333.25

Expense

7000 · Other (Misc) Expenses 0.00 416.66 -416.66

7100 · Merchandise Expenses 0.00 0.00 0.00

7200 · Event Expenses

7210 · Annual Meeting Expenses 1,250.00 3,000.00 -1,750.00

7220 · Fall Conference Expenses 0.00 0.00 0.00

7230 · Education Seminars/Webinars 795.12 5,683.37 -4,888.25

7240 · Future of HC Conf. Expenses 2,535.53 17,841.00 -15,305.47

Total 7200 · Event Expenses 4,580.65 26,524.37 -21,943.72

Total 7300 · Operations Expenses 39,314.51 53,355.28 -14,040.77

Total Expense 43,895.16 80,296.31 -36,401.15
Net Income -5,140.15 -1,208.05 -3,932.10
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Income

Total 2200 · Investment Income

Total 4000 · Membership Dues

4100 · Event Income

4110 · Annual Meeting

4111 · Conference Registrations
4112 · Exhibitor/Sponsor Registration

Total 4110 · Annual Meeting

Total 4120 · Fall Conference

4130 · Education Seminars/Webinars

4140 · Future of HC Conference

4141 · Conference Registration
4142 · Exhibitor/Sponsor Registration

Total 4140 · Future of HC Conference

Total 4100 · Event Income

4200 · Sales

4202 · Merchandise Sales
4205 · Non-Dues Revenue

Total 4200 · Sales

Total Income

Gross Profit

Expense

7000 · Other (Misc) Expenses

7100 · Merchandise Expenses

7200 · Event Expenses

7210 · Annual Meeting Expenses

7220 · Fall Conference Expenses

7230 · Education Seminars/Webinars
7240 · Future of HC Conf. Expenses

Total 7200 · Event Expenses

Total 7300 · Operations Expenses

Total Expense
Net Income

Jan 16 YTD Budget
$ Over 
Budget

Annual 
Budget

-13,002.27

22,498.28 34,844.51 -12,346.23 418,135.00

0.00 0.00 0.00 93,500.00

5,780.00 8,000.00 -2,220.00 40,000.00

5,780.00 8,000.00 -2,220.00 133,500.00

0.00 0.00 0.00 39,450.00

1,394.00 4,743.75 -3,349.75 98,575.00

11,010.00 17,000.00 -5,990.00 17,000.00

11,075.00 12,500.00 -1,425.00 12,500.00

22,085.00 29,500.00 -7,415.00 29,500.00

29,259.00 42,243.75 -12,984.75 301,025.00

0.00 0.00 0.00 800.00

0.00 2,000.00 -2,000.00 8,000.00

0.00 2,000.00 -2,000.00 8,800.00

38,755.01 79,088.26 -40,333.25 727,960.00

38,755.01 79,088.26 -40,333.25 727,960.00

0.00 416.66 -416.66 2,000.00

0.00 0.00 0.00 770.00

1,250.00 3,000.00 -1,750.00 68,543.00

0.00 0.00 0.00 27,064.00

795.12 5,683.37 -4,888.25 54,611.00

2,535.53 17,841.00 -15,305.47 17,841.00

4,580.65 26,524.37 -21,943.72 168,059.00

39,314.51 53,355.28 -14,040.77 567,195.00

43,895.16 80,296.31 -36,401.15 738,024.00
-5,140.15 -1,208.05 -3,932.10 -10,064.00
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Jan 16 Jan 15 $ Change % Change

Income

Total 2200 · Investment Income -13,002.27 -5,293.24 -7,709.03 -145.64%

Total 4000 · Membership Dues 22,498.28 14,749.59 7,748.69 52.54%

4100 · Event Income

4110 · Annual Meeting
4112 · Exhibitor/Sponsor Registration 5,780.00 1,250.00 4,530.00 362.4%

Total 4110 · Annual Meeting 5,780.00 1,250.00 4,530.00 362.4%

4130 · Education Seminars/Webinars 1,394.00 1,341.00 53.00 3.95%

Total 4140 · Future of HC Conference 22,085.00 0.00 22,085.00 100.0%

Total 4100 · Event Income 29,259.00 2,591.00 26,668.00 1,029.26%

4200 · Sales
4204 · Advertisement 0.00 125.00 -125.00 -100.0%

Total 4200 · Sales 0.00 125.00 -125.00 -100.0%

Total Income 38,755.01 12,172.35 26,582.66 218.39%

Gross Profit 38,755.01 12,172.35 26,582.66 218.39%

Expense

7200 · Event Expenses

7210 · Annual Meeting Expenses 1,250.00 0.00 1,250.00 100.0%

7220 · Fall Conference Expenses 0.00 0.00 0.00 0.0%

7230 · Education Seminars/Webinars 795.12 0.00 795.12 100.0%

7240 · Future of HC Conf. Expenses 2,535.53 0.00 2,535.53 100.0%

Total 7200 · Event Expenses 4,580.65 0.00 4,580.65 100.0%

Total 7300 · Operations Expenses 39,314.51 36,088.13 3,226.38 8.94%

Total Expense 43,895.16 36,088.13 7,807.03 21.63%
Net Income -5,140.15 -23,915.78 18,775.63 78.51%
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Establish Value and Impact in Care Continuum 
 

Outcome Tactic (Action Steps) Timeline Responsible 

1. Achievement of priority quality measures 1. Research cause of Minnesota’s low Star Ratings  2016 - 2017 CQ Team/Edu. Mgr. 

2. Identify opportunities for improvement and 
develop best practices 

2016  

3. Develop a plan for quality improvement 
education and resources.  

2016  

4. Develop comprehensive best practices, based on 
statistical data. 

2017-2018  

2. Increased collaborations across the health care 
continuum (health systems, physicians, and 
hospice and palliative care organizations, long 
term care associations) as we move from “silos” to 
“systems.”   

1. Identify collaborative projects during ongoing 
dialogues with MN Hospital Association, 
LeadingAge MN and CareProviders of MN 

On-going Exec. Dir. 

2. Continue active participation in various 
stakeholders groups such as MN Leadership 
Council on Aging, with an eye to collaborative 
initiatives 

On-going Exec. Dir. 

3. Recruit physicians that are engaged with home 
care to form a MHCA Physician Advisory Group 

1st – 2nd Q 16 Exec. Dir. 

3. Increased awareness of Post-Acute payment 
reform, including Value Based Purchasing, 
Bundled Payments and other new business 
models. 

1. Provide information and education on new 
models of payment 

2016 - 2017 Edu. Team/Edu. Mgr. 

2. Develop resources to assist members in 
adoption of new models, forming a task force in 
2016 

2016 - 2018 Payment Task Force 
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Outcome Tactic (Action Steps) Timeline Responsible 

4. Improved image and public support of home care 1. Create & manage media list across regions 4th Q 15 Comm. Mgr. 

2. Pursue 3-4 Editorial Board Meetings 1st – 3rd Q 16 Comm. Mgr./ 
Exec. Dir. 

3. Identify initiatives with LeadingAge MN 2nd Q 16 Comm. Mgr. 

4. Develop “Members Making a Difference” and 
share stories with media  

2nd  Q 16 Comm. Mgr. 

5. Create & disseminate case studies that highlight 
the value of home care 

4th Q 16 Comm. Mgr. 

Influence Change for Quality Home Care 

Outcome Tactic (Action Steps) Timeline Responsible 

1. A workforce solutions plan, focused on home care, 
will be developed and implemented. 

Develop a Workforce Task Force that will lead MHCA 
as we identify new ways to make a home care career 
appealing to young adults. 

Develop Task Force 
in 2016 

Exec. Dir. & 
Workforce Task Force 

Identify, prioritize and implement various activities 
such as: 
a. Participate in collaborative work force initiatives. 
b. Develop relationships with nursing programs and 

increase awareness of home care within nursing 
programs. 

c. Recruit more home care clinical sites for schools  
d. Research and share scholarship and funding 

resources for members. 
e. Identify solutions for increasing home care direct 

care workers that may include therapists, para-

2016-2018  
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Outcome Tactic (Action Steps) Timeline Responsible 

medicine, parish nurses, unpaid caregivers and 
others. 

2. Improved reimbursement 
 

a. Achieve improved reimbursement 

 
 
a.1. Participate in 5% campaign to increase 

reimbursements 

 
 
1st Q 16 

 
 
Leg. Team 

b. Achieve targeted increases/re-basing for 
nursing? 

b.1. Gather data, as needed  for increases & develop  
messaging 

 
b.2. Develop and act on an advocacy plan 

4th Q 15 
 
 
4th Q 15 – 1st Q 16 

Leg. Team/ 
GR Counsel 
 
Leg. Team 

c. Standardized billing and procedures c.1. Finalize the Common Prior Authorization form 
 
c.2. Determine billing and procedures advocacy 

priorities  
 
c.3. Meet regularly with MCHP 

4th Q 15 
 
1st Q 16 
 
 
On-going 

Exec. Dir./MCHP 
 
MA Team/Leg. Team/ 
Board/Exec. Dir. 
 
Exec. Dir. 

3. Providers equipped for compliance and success 
 
 

Develop compliance courses, specialized 
programming and resources for all member 
segments, including Medicare, 
Comprehensive/Basic, Home Care Nursing, PCA, 
CFSS, 245D, hospice and palliative care 

2016 Edu. & Other Teams/ 
Edu. Mgr./Exec. Dir. 

4. Successful legislative advocacy agenda 
 

a. Successful adoption of 1-2 priority 
legislative issues  

 
b. Resources to help members support 

legislative priorities 

1. Identify legislative agenda for each session. 4th Q every year Leg. Team/ 
GR Counsel 

2. Create online Legislative Handbook  1st 2016 Comm. Mgr. 

3. Develop member talking points for each issue 4th Q 15 Comm. Mgr./ 
GR Counsel 
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Outcome Tactic (Action Steps) Timeline Responsible 

 4. Post “letter to your legislator” and other 
templates for members on website  

1st Q 16 Comm. Mgr./ 
GR Counsel 

5. Advocacy Webinars 1, 3rd Q 16 GR Counsel / 
Edu. Mgr. 

6. Invite legislators to provider sites for Home Care 
Month 

4th Q 15 Comm. Mgr. 

7. Increase attendance MHCA Day at the Capital 
(Goal: 30 MHCA members) 

Post Construction Comm. Mgr. 

8. Study financial feasibility of automated 
government relations messaging system  

2016 Comm. Mgr. 

9. Develop patient awareness materials for 
members 

2016 Comm. Mgr. 

Organizational Health and Sustainability 

Outcome Tactic (Action Steps) Timeline Responsible 

1. Engaged and motivated staff 1. Open communication and quarterly review of 
strategic work plans & financial reports 

On-going Exec. Dir. 

2. Staff Continuing Education 2016 as budgeted Exec. Dir./Staff 

3. Team building activity 2nd Q 16 Exec. Dir. 

2. Achievement of revenue and membership goals 
 

1. Implement membership recruitment & retention 
plans 

2016, as scheduled Comm. Mgr./ 
Exec. Dir. 
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Outcome Tactic (Action Steps) Timeline Responsible 

a. Achievement of budgeted goals (and 
corresponding staff bonuses) 

 
b. Established membership goals (satisfaction, 

recruitment, retention) 

2. Study dues model 1st -2nd Q 16 Mem. Team/ 
Comm. Mgr. 

3. Create new membership materials 4th Q 15 Comm. Mgr. 

4. Develop promotion plan for RCTC 4th Q 15 Comm. Mgr. 

5. Review member benefits; enhance if feasible 2nd Q 16 Mem. Team/ 
Comm. Mgr. 

6. Develop plan for Region development 4th Q 15 Comm. Mgr. 

7. Enhance website functionality: communication, 
ease of use, mobile functionality 

2016 Comm. Mgr./ 
Office Mgr. 

8. Survey members 3rd Q  every year Comm. Mgr./ 
Exec. Dir. 

9. Develop plan for Business Partners Spotlights 4th Q 15 Comm. Mgr. 

10. Research various business partner categories & 
establish recruitment priorities based on 
member needs 

4th Q 15 Comm. Mgr. 

11. Review and enhance affinity programs 2017 All Staff 

12. Study non-dues revenue opportunities 2017 – 2018 Exec. Dir. 

 

















 2016 Membership Report
as of 03/11/2016

MEMBERS Count Income
New 11 $12,925.66
Renewed 122 $308,145.36
Total 133 $321,071.02
Not Renewed 53 8 confirmed not renewing*

Dues Level Count Income
Maximum 34 $163,475.00
Variable 26 $141,733.52
Minimum 73 $15,862.50

MEMBERSHIP RENEWAL
Year Count %
2016 122 70%
2015 175

BUSINESS PARTNERS Count Income
New 4 $2,565.42
Renewed 26 $16,375.00
Total 30 $18,940.42
Not Renewed 14 3 confirmed not renewing*

BUSINESS PARTNER RENEWAL
Year Count %
2016 26 65%
2015 40

BUDGET COMPARISON - Members and Business Partners combined
2016 2015 Variance

Income (actual) $340,011.44 $415,777.73 ($75,766.29)
Budget $418,135.00 $412,972.00 $5,163.00
Over/Under Budget ($78,123.56) $2,805.73 ($80,929.29)

* Notes:
7 Members closed their Home Care division
1 Member switched membership to larger agency
2 Business Partners merged with another company
1 Business Partner retired
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