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MINNESTOA HOME CARE ASSOCIATION x CARECONNECT
Strategic Partnership Proposal

Overview
CareConnect proposes a strategic partnership with the Minnesota Home Care Association (MHCA) to bring industry-leading, caregiver-centric technology and services to member agencies. Through a MHCA branded Applicant Tracking System (ATS), MHCA members will gain access to free and discounted tools for recruitment and onboarding, as well as a discounted offering of Caregiver Choice to drive ongoing scheduling, engagement, and retention — all designed specifically for the home-based care industry. In return for access to MHCA members, MHCA will receive non-dues revenues through a revenue share agreement and free industry-driven analytics and insights to help promote MHCA’s initiatives. 

CareConnect Expertise
· Applicant Tracking Solution
The only applicant tracking system built exclusively for home-based care, with AI-driven hiring tools.
· Caregiver Choice
Boost engagement and caregiver satisfaction through caregiver-centric, AI-driven scheduling, visit, and communication management tools.
· Predictive Analytics
Actionable insights across individual agencies, association members, and the overarching industry for advocacy and performance improvement.
· eLearning Marketplace
Centralized caregiver compliance training and scalable content delivery (future potential partnership with current MHCA eLearning offerings).

Strategic Synergies
· Shared Networks & Upsell Opportunities
Collaborate across overlapping agency relationships to drive value and adoption.
· High-Frequency Engagement
Caregivers use the CareConnect App, on average, 7–10 times daily — a key channel for real-time communication and influence.
· Centralized Agency Dashboard
Unified view of key metrics across agency hiring, engagement, and retention.
· Scalable eLearning Distribution
Opportunity to integrate and promote MHCA’s existing training content within CareConnect’s platform.

Partnership Offerings for MHCA Members
Applicant Tracking Solution (ATS) Program:
· Silver Tier: Free (100% discount), co-branded as the MHCA ATS
· Gold & Platinum Tiers: 15% discount
See Exhibit A for an overview of the ATS tiers
· Revenue Share: 10% of collected revenue shared with MHCA
Caregiver Choice Program:
· Platform: 20% discount for all active members
· Revenue Share: 10% of collected revenue shared with MHCA
Quarterly Analytics & Insights Program:
· Shared insights for association-wide advocacy and agency-level optimization
· Provided for Free (100% discount)

MHCA Financial Impact Examples
· ATS Platinum Platform
· Example: Agency with 500 caregivers
· Annual List Pricing: $25,000
· Savings with Discount: $3,750 (15%)
· MHCA Member Annual Price: $21,250
· MHCA Revenue Share: $2,125 (10%)
· Caregiver Choice Platform
· Example: Agency with 500 caregivers
· Annual List Pricing: $30,000
· Savings with Discount: $6,000 (20%)
· MHCA Member Annual Price: $24,000
· MHCA Revenue Share: $2,400 (10%)




Next Steps
We welcome the opportunity to present this offering to MHCA leadership and explore alignment for rollout. Together, we can equip agencies with the tools they need to recruit, engage, and retain the caregivers who power the industry.

Contact:
Sean Carney
VP-Strategic Partnerships
Sean.carney@careconnectmobile.com 
508-612-5718
CareConnectMobile.com 





















Exhibit A
Applicant Tracking System (ATS) Features by Tier
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