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We Make Lives Better

• Lead collaboration and innovation in health care 

quality and safety, and serve as a trusted expert in 

facilitating improvement for people and communities

• Core expertise is designing and implementing 

improvement initiatives across the continuum of 

care

• Organizational priorities include advancing rural 

health, health equity, and addressing the opioid 

crisis
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What does Stratis Health do?
• Develop and guide health improvement initiatives 

across the continuum of care that result in better 

health and care for people and communities.

• Our services are designed to:

– Strengthen organizational capacity

– Redesign care delivery

– Build bridges between health care and community

• We are working toward solutions to the most 

complex and diverse health improvement challenges.
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What does Stratis Health do? 

(continued)
• Our work covers a range of customer needs and 

actions, from the broad in scope to very targeted

• Approximately 50% of Stratis Health’s initiatives are 

implemented in MN, the other half are regional, 

national, or in other states

• Stratis Health relies on and contributes to research, 

but is not a research organization

• Our website is an excellent overview of what we do: 

www.stratishealth.org 

http://www.stratishealth.org/
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What are some of Stratis Health’s 

contracts and projects?

• Medicare Quality Innovation Network-Quality 

Improvement Organization (QIN-QIO) – improving 

care for older adults

• Culture Care Connection – supporting health care 

professionals to reduce health disparities and 

promote health equity

• Partnership to Advance Tribal Health (PATH) – 

improving population health among American Indian 

and Alaska Native communities

https://culturecareconnection.org/


6

What are some of Stratis Health’s 

contracts and projects? (continued)

• Rural Health Value – advancing value-based care 

and payment in rural

• Stratis Health Opioid Addiction in Rural (SOAR) 

Project ECHO – building capacity among rural 

primary care teams to address the opioid crisis

• Minnesota Adverse Health Events System – 

improving patient safety

Additional examples of our initiatives are on our website: Current 

Initiatives - Stratis Health

https://stratishealth.org/current-initiatives/
https://stratishealth.org/current-initiatives/
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What are Stratis Health’s 

strategies?
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What guides Stratis Health’s 

programmatic work?
• Community need

• Evidence base from applied research

• Funder priorities

• Partner and collaborator opportunities

• Organizational strategies

• Relevant science and methods:

– Quality Improvement and Safety Sciences (our 

traditional approach to improvement) 

– Implementation Science (our more recently added 

change management and replication method)
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Examples of Tools/Resources
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Home Health Tools

• Call Us First Toolkit - tools to help decrease the 

number of patients going to the emergency department 

(ED) without contacting home health first.

• Timeliness of Care Campaign training video - 

decrease delay in the timeliness between hospital 

discharge and the start of home health services.

– Home Care Intake Scripting Tool

– Home Care Acceptance Tracking Tool

https://www.superiorhealthqa.org/wp-content/uploads/Call-Us-First-Toolkit-for-Home-Health-Organizations_508-1.pdf
https://www.youtube.com/watch?v=KiBWLokhNh0
https://www.superiorhealthqa.org/wp-content/uploads/HHA-Workgroup-Script-to-Assist-in-Patient-Acceptance-of-Homecare-Services.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.superiorhealthqa.org%2Fwp-content%2Fuploads%2FSuperior-Health-Quality-Alliance_Home-Care-Acceptance-Tracker_reviewed.xlsm&wdOrigin=BROWSELINK
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Call Us First Toolkit

• The Call Us First toolkit provides multiple 

resources to assist HHA staff, 

patients and families in managing 

conditions to avoid ED use.

• It integrates emergency care plans into 

patient education and includes workflows 

with guidelines on contacting home health 

staff vs. going to the ED.

• It also includes links to the Timeliness of 

Care toolkit and SDOH Z Code Guide

Toolkit was created by Superior Health in collaboration with HHAs in MN, MI and WI.

https://www.superiorhealthqa.org/wp-content/uploads/Call-Us-First-Toolkit-for-Home-Health-Organizations_508-1.pdf


12

Call Us First Content Topic Tools
• Client risk assessment

– High-risk diagnosis

– Comorbidities

– Non-clinical aspects

– Individualized education plans

– Diagnosis-specific zone tools

• Caregiver and family education

• Competency training

• Internal workflow processes

– Clinical decision support
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Downloadable Diagnosis-Specific 

Zone Tools
• Chronic obstructive 

pulmonary disease (COPD)

• Diabetes

• Heart failure

• Medication management

• Mental health

• Pain control

• Sepsis prevention

• Wound care

Call Us First Toolkit for Home Health Organizations. See page 9.

https://www.superiorhealthqa.org/wp-content/uploads/Call-Us-First-Toolkit-for-Home-Health-Organizations_508-1.pdf
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Front Line Staff Resources

• Front Line Forces

https://www.superiorhealthqa.org/home/front-line-forces/
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Front Line Forces: Recognizing 

Resident/Patient's Change in Condition

• PPT overview for 

leaders/managers. (27-minute 

YouTube video)

– Presentation PDF with resource 

links.

– Online module for front line staff.

• Posters

– Change in Resident Condition

– Change in Patient Condition

Over 20 modules for 

front line staff.

https://www.superiorhealthqa.org/initiatives/qin-qio/frontlineforces/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F1C3DzWh9AzA&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736783654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2Q00hdnA1IfjoQt3KhRznUuYqUvWlSVhjnUB2sm2aIE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F1C3DzWh9AzA&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736783654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2Q00hdnA1IfjoQt3KhRznUuYqUvWlSVhjnUB2sm2aIE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252fwp-content%252fuploads%252fCiC_Presentation_508_Final.pdf%26c%3DE%2C1%2CkUp-Ot78cfIRh8tBSX-NDTogwxIcZaB1yqKedL9duOVkBgcscwh5BL_AVOEENm1Z4kEoINQCP9qZmWXVUWczYJMk7nQJBgs6_yhjQ9zvjbwwsFCMOROizDcp%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736796026%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nQUuMuLcPJ2VO%2BviWG%2BD%2FDxwuut8Szl%2FjPnIw6ijs9w%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252fwp-content%252fuploads%252fCiC_Presentation_508_Final.pdf%26c%3DE%2C1%2CkUp-Ot78cfIRh8tBSX-NDTogwxIcZaB1yqKedL9duOVkBgcscwh5BL_AVOEENm1Z4kEoINQCP9qZmWXVUWczYJMk7nQJBgs6_yhjQ9zvjbwwsFCMOROizDcp%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736796026%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nQUuMuLcPJ2VO%2BviWG%2BD%2FDxwuut8Szl%2FjPnIw6ijs9w%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252finitiatives%252fqin-qio%252ffrontlineforces%252fchange-in-condition%252f%26c%3DE%2C1%2CCYM0xtrDPJPJJ3VlkUPOzHinoHDZAob20u5g90SLUEwGUFtDXuj_96NOYbRl7EXLU1tI14MZE27Oph8ziUxy2tWm-pn_p6Ze8EVsyzMRhg%2C%2C%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736805904%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EgbJw%2BsGGCThKefgaZFle%2FzoJqQlFigZy%2Fr5UW3Nrz4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252fwp-content%252fuploads%252fChange_in_condition_poster_508.pdf%26c%3DE%2C1%2CUtNbeC6zgSfxdW-bdwEtLtnHSiXHesFcCQGhZOvqPh1NUmLRJgog9_PrFwOxZwCE-dAq_aXLB65MYeOIcZC4JXB4d9mQIoUh8k3Pdu0Hetym2a9R5vE%2C%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736768806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6QCSs%2BJZ%2F%2FgDPzqlY3z6U9dwZC%2FnCxphOL1EzE86cEo%3D&reserved=0
https://www.superiorhealthqa.org/wp-content/uploads/Patient_Change_in_condition_poster_508.pdf
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Shine a Light on Stigma Campaign
• People with substance use disorder (SUD) 

have a medical condition and need medical 
care. Yet the language often used to describe 
people with SUD tends to blame or demean 
them, creating a stigma that interferes with their 
opportunity to seek treatment. The Superior 
Health Shine a Light on Stigma campaign aims 
to increase respect for and dignity of persons 
with substance use disorder by asking 
individuals and organizations to learn about 
and commit to eliminating the stigma 
surrounding SUD by changing the language 
they use.

• Shine a Light on Stigma (superiorhealthqa.org)

https://www.superiorhealthqa.org/initiatives/qin-qio/shinealightonstigma/
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Chronic Disease Management

Chronic Disease Management 

https://www.superiorhealthqa.org/qualityandsafetytopics/chronic-disease-management-and-prevention/
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Health Equity

• Health Equity/CLAS

https://www.superiorhealthqa.org/qualityandsafetytopics/health-equity/


• Series of 25 recorded modules – 15 minutes or less

• Slides, transcripts, and editable tools

• Topics include:
– Introduction to QI

– Team Concepts & Communication

– Organizational Culture & 
Change Management

– QI Processes

– Data to Support QI

https://stratishealth.org/toolkit/quality-improvement-basics

Quality Improvement (QI) Basics (QI) Basics 

C

https://stratishealth.org/toolkit/quality-improvement-basics
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Key Resource

• Study of HCAHPS Best Practices 

in High Performing CAHs 

– Summary of Best Practices (2022)

– Updated Report Incorporating 

Lessons from COVID-19 (2022)

– Original Report (2017)

https://www.ruralcenter.org/resources/study-hcahps-best-practices-high-performing-cahs
https://www.ruralcenter.org/resources/study-hcahps-best-practices-high-performing-cahs


CAH Quality Infrastructure Summit

March 7-8, 2023, Bloomington, MN

Two-day facilitated consensus 

workshop to identify:

Read the report: 

Building Sustainable Capacity for Quality 

and Organizational Excellence

Core Elements
Those aspects of infrastructure that are 

necessary to have a successful and robust 
quality program.

Criteria
The ways in which core elements can be 

achieved or demonstrated.

https://www.ruralcenter.org/resources/cah-quality-infrastructure
https://www.ruralcenter.org/resources/cah-quality-infrastructure


Core Elements of CAH Quality Infrastructure

Leadership 

Responsibility & 

Accountability

Workforce 

Engagement 

& Ownership

Quality Embedded 

Within the 

Organization’s 

Strategic Plan

Integrating 

Equity into 

Quality Practices

Culture of 

Continuous 

Improvement 

Through Systems

Culture of 

Continuous 

Improvement 

Through Behavior

Engagement of 

Patients, Partners, 

& Community

Collecting 

Meaningful 

& Accurate Data

Using Data to 

Improve Quality

Source: Building Sustainable Capacity 

for Quality and Organizational 

Excellence

https://www.ruralcenter.org/resources/cah-quality-infrastructure
https://www.ruralcenter.org/resources/cah-quality-infrastructure
https://www.ruralcenter.org/resources/cah-quality-infrastructure
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Questions and Discussion



Contact Information:

Janelle Shearer, jshearer@stratishealth.org
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