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We Make Lives Better

« Lead collaboration and innovation in health care
guality and safety, and serve as a trusted expert in
facilitating improvement for people and communities

Core expertise Is designing and implementing

StratiSHealth improvement initiatives across the continuum of

care

« QOrganizational priorities include advancing rural
health, health equity, and addressing the opioid
Crisis
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What does Stratis Health do?

* Develop and guide health improvement initiatives
across the continuum of care that result in better
health and care for people and communities.

« Qur services are designed to:
— Strengthen organizational capacity
— Redesign care delivery
— Build bridges between health care and community

« We are working toward solutions to the most
complex and diverse health improvement challenges.
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IMPROVING HEALTH ‘ Leading Transformation

STRENGTHEN

ACHIEVE
ORGANIZATIONAL IMPROVE POPULATION HEALTH OUTCOMES
CAPACITY AND RESILIENCE
Lead with Vision
and Support a Culture of Focus on the
Learning and Trust Health and Better Care
Wellbeing of
Populations
Embed Strong Change
Management Skills Supported
By Improvement Methods
Activate
Design Service Delivery Individuals and Advance Dri USS [:,ata o
Based on Best Practice Engage Health Equity rive ;Volrmance Better Health
and Emerging Innovation Caregivers and Yaiue
Empower Intentional and
Inclusive Collaborations Support
Communities to
Integrate Care and
Address Social Lower Cost
Optimize Use of Technologies Needs

Sources: The Strategy That Will Fix Health Care, Michael E. Porter and Thomas H. Lee, Harvard Business Review, October 2013. The Chronic Care Model, Edward H. Wagner. & 2013 Stratis Health Rev. July 2020
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What does Stratis Health do?
(continued)

« Our work covers a range of customer needs and
actions, from the broad in scope to very targeted

« Approximately 50% of Stratis Health's initiatives are
Implemented in MN, the other half are regional,
national, or in other states

e Stratis Health relies on and contributes to research,
but Is not a research organization

« Our website Is an excellent overview of what we do:
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http://www.stratishealth.org/

What are some of Stratis Health’s
contracts and projects?

 Medicare Quality Innovation Network-Quality
Improvement Organization (QIN-QIO) — improving
care for older adults

. — supporting health care

orofessionals to reduce health disparities and
promote health equity

« Partnership to Advance Tribal Health (PATH) —
Improving population health among American Indian
and Alaska Native communities
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https://culturecareconnection.org/

What are some of Stratis Health’s
contracts and projects? (continued)

 Rural Health Value — advancing value-based care
and payment in rural

« Stratis Health Opioid Addiction in Rural (SOAR)
Project ECHO - building capacity among rural
primary care teams to address the opioid crisis

 Minnesota Adverse Health Events System —
Improving patient safety

Additional examples of our initiatives are on our website:
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https://stratishealth.org/current-initiatives/
https://stratishealth.org/current-initiatives/

What are Stratis Health’s
strategies?

Strategies

Co-design system Advance a safe Accelerate
changes that and compassionate evidence-informed
connect health care health care and culturally

and community environment for responsive care
organizations to those receiving and and services.
improve health. those providing care.

With these strategies, we prioritize improvement efforts that empower
those who have been historically marginalized. In implementation, we
work in ways that are inclusive, systems oriented, and centered on equity.
Our work is broad and inclusive, while highlighting:

« People who are age 65 and older.
« People living in rural places.
* People experiencing substance use disorders.

« People experiencing health disparities.




What guides Stratis Health’s
programmatlc WOrk?

« Community need
* Evidence base from applied research
* Funder priorities
» Partner and collaborator opportunities
* Organizational strategies

« Relevant science and methods:

— Quality Improvement and Safety Sciences (our
traditional approach to improvement)

— Implementation Science (our more recently added
change management and replication method)

e )




Examples of Tools/Resources

élealth
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Hom

e Call

e Health Tools

Us First ToolKit - tools to help decrease the

number of patients going to the emergency department
(ED) without contacting home health first.

* Timeliness of Care Campaign training video -

decrease delay in the timeliness between hospital

disc

narge and the start of home health services.
Home Care Intake Scripting Tool

Home Care Acceptance Tracking Tool

.



https://www.superiorhealthqa.org/wp-content/uploads/Call-Us-First-Toolkit-for-Home-Health-Organizations_508-1.pdf
https://www.youtube.com/watch?v=KiBWLokhNh0
https://www.superiorhealthqa.org/wp-content/uploads/HHA-Workgroup-Script-to-Assist-in-Patient-Acceptance-of-Homecare-Services.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.superiorhealthqa.org%2Fwp-content%2Fuploads%2FSuperior-Health-Quality-Alliance_Home-Care-Acceptance-Tracker_reviewed.xlsm&wdOrigin=BROWSELINK

Call Us First Toolkit

« The toolkit provides multiple
resources to assist HHA staff,
patients and families in managing
conditions to avoid ED use. Call Us First
Toolkit for Home Health

« Itintegrates emergency care plans into Organizations
patient education and includes workflows p
with guidelines on contacting home health ~—
staff vs. going to the ED.

|t also includes links to the Timeliness of
Care toolkit and SDOH Z Code Guide

Sy mbroveMent | SUPERIOR HEALTH
i | Quality Alliance

Toolkit was created by Superior Health in collaboration with HHAs in MN, Ml and WI.

.



https://www.superiorhealthqa.org/wp-content/uploads/Call-Us-First-Toolkit-for-Home-Health-Organizations_508-1.pdf

Call Us First Content Topic Tools

« Client risk assessment
— High-risk diagnosis
— Comorbidities
— Non-clinical aspects
— Individualized education plans
— Diagnosis-specific zone tools
« Caregiver and family education
« Competency training
* Internal workflow processes
— Clinical decision support

.




Downloadable Diagnosis-Specific

Zone Tools

e Chronic obstructive
pulmonary disease (COPD)

« Diabetes

« Heart failure

« Medication management
 Mental health

« Pain control

Sepsis prevention
Wound care

Call Us First Toolkit for Home Health Organizations

Agency Name:

WOUND CARE: Zones for Self-Management

Phone:

Patient’'s Name:

Date:

Green Zone = All Clear
No swelling around wound
No pain at wound site
Skin around wound is normal color or slightly red
* No odor from wound
Drainage is straw or pink in color
Temperature taken by mouth is 98.6° or less

\E

Yellow Zone = Caution
+ Swelling is worse

* |Increased pain at wound site, but not constant or
excruciating

* Increased redness of skin around the wound
+ Slight odor from the wound

Drainage looks like pus — yellow or green in color
+« Temperature taken by mouth is 100.5° or higher

+ Swelling around wound is more than an 1/8 of an inch higher
than the wound

+ Pain at the wound is constant or excruciating

+ Skin around wound is bright red

« Strong, foul odor from the wound
Drainage is soaking through the dressing

+ Temperature taken by mouth is 100.5° or higher

Quality Improvement | _
‘. Organizations
<

Sharing Knowledge, Improving Health Care.
CENTERS FOR MEDICARE & MEDICAID SERVICES

Green Zone Means:

+ Your wound is clean and not infected

« Continue with your dressing changes

« Keep your home care nurse appointments
« Keep physician appointments

Yellow Zone Means:
+ You may have an infection
« Call your home care nurse and/or your physician

Agency phone number:
Physician's phone number:

Notify your home care nurse if you contact or see your doctor.

Red Zone = Medical Alert Red Zone Means:

CALL YOUR DOCTOR NOW!

Physician number:

Motify your home care nurse or case manager if you go to the
emergency room or are hospitalized.

This material was developed by Mountsin-Pacific Qualty Health, tha Medicare quality improvement organization for MT, WY, HI, AK and
@Mou Fuiﬂ Paclllc the Pacific Territories of Guam and American Samoa and the Commaonwealth of the Northern Mariana Islands, under contract with the
ity et Centers for Medicare & Medicaid Services (CMS). an agency of the U.S. Department of Health and Human Services. Contents presented
do not nacessarily reflact CMS policy. 10SOW-MPOHF-MTIPC-12-72


https://www.superiorhealthqa.org/wp-content/uploads/Call-Us-First-Toolkit-for-Home-Health-Organizations_508-1.pdf

Front Line Staff Resources

Front Line Forces



https://www.superiorhealthqa.org/home/front-line-forces/

Front Line Forces: Recognizing
Resident/Patient's Change in Condition

 PPT overview for
leaders/managers. (27-minute
YouTube video)

— Presentation PDF with resource
links.

— Online module for front line staff.

* Posters
— Change in Resident Condition

— Change in Patient Condition
D )

Front Line Forces

Over 20 modules for
front line staff.



https://www.superiorhealthqa.org/initiatives/qin-qio/frontlineforces/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F1C3DzWh9AzA&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736783654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2Q00hdnA1IfjoQt3KhRznUuYqUvWlSVhjnUB2sm2aIE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F1C3DzWh9AzA&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736783654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2Q00hdnA1IfjoQt3KhRznUuYqUvWlSVhjnUB2sm2aIE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252fwp-content%252fuploads%252fCiC_Presentation_508_Final.pdf%26c%3DE%2C1%2CkUp-Ot78cfIRh8tBSX-NDTogwxIcZaB1yqKedL9duOVkBgcscwh5BL_AVOEENm1Z4kEoINQCP9qZmWXVUWczYJMk7nQJBgs6_yhjQ9zvjbwwsFCMOROizDcp%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736796026%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nQUuMuLcPJ2VO%2BviWG%2BD%2FDxwuut8Szl%2FjPnIw6ijs9w%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252fwp-content%252fuploads%252fCiC_Presentation_508_Final.pdf%26c%3DE%2C1%2CkUp-Ot78cfIRh8tBSX-NDTogwxIcZaB1yqKedL9duOVkBgcscwh5BL_AVOEENm1Z4kEoINQCP9qZmWXVUWczYJMk7nQJBgs6_yhjQ9zvjbwwsFCMOROizDcp%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736796026%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=nQUuMuLcPJ2VO%2BviWG%2BD%2FDxwuut8Szl%2FjPnIw6ijs9w%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252finitiatives%252fqin-qio%252ffrontlineforces%252fchange-in-condition%252f%26c%3DE%2C1%2CCYM0xtrDPJPJJ3VlkUPOzHinoHDZAob20u5g90SLUEwGUFtDXuj_96NOYbRl7EXLU1tI14MZE27Oph8ziUxy2tWm-pn_p6Ze8EVsyzMRhg%2C%2C%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736805904%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EgbJw%2BsGGCThKefgaZFle%2FzoJqQlFigZy%2Fr5UW3Nrz4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fwww.superiorhealthqa.org%252fwp-content%252fuploads%252fChange_in_condition_poster_508.pdf%26c%3DE%2C1%2CUtNbeC6zgSfxdW-bdwEtLtnHSiXHesFcCQGhZOvqPh1NUmLRJgog9_PrFwOxZwCE-dAq_aXLB65MYeOIcZC4JXB4d9mQIoUh8k3Pdu0Hetym2a9R5vE%2C%26typo%3D1&data=05%7C02%7Clgall%40stratishealth.org%7Cba37394222c643146cae08dc6ab03c00%7C9ad2157e264f4c6c9c598f837b11f090%7C0%7C0%7C638502552736768806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6QCSs%2BJZ%2F%2FgDPzqlY3z6U9dwZC%2FnCxphOL1EzE86cEo%3D&reserved=0
https://www.superiorhealthqa.org/wp-content/uploads/Patient_Change_in_condition_poster_508.pdf

Shine a Light on Stigma Campaign

« People with substance use disorder (SUD)
have a medical condition and need medical
care. Yet the language often used to describe
people with SUD tends to blame or demean

them, creating a sngma that mt_ar]ferses with their SH‘{N E
tunity t treat t
Fleaith Shine a Light on Stigma campaign aims | A LIGHT-ON

to increase respect for and dignity of persons

with substance use disorder by asking STIGM A
Individuals and organizations to learn about
and commit to eliminating the stigma
surrounding SUD by changing the language

they use.
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https://www.superiorhealthqa.org/initiatives/qin-qio/shinealightonstigma/

Chronic Disease Management

Chronic Disease
Management and
Prevention



https://www.superiorhealthqa.org/qualityandsafetytopics/chronic-disease-management-and-prevention/

Health Equity

Health Equity



https://www.superiorhealthqa.org/qualityandsafetytopics/health-equity/

Quality Improvement (Ql) Basics

e Series of 25 recorded modules — 15 minutes or less
« Slides, transcripts, and editable tools

 Topics include:
— Introduction to QI ‘
— Team Concepts & Communication Quality Improvement Basics

- Org an izational Cu Itu re &, Tl:: al Basicsct?ls;;i“.;;;&r;;“ S »-1’“~‘~~}»‘~-~'~-=“- R =
Change Management —

— QI Processes
— Data to Support QI i ...

Basics Training Series

Stratis Health
30videos 4,384 views Lastupdated on Mar 9, 2024

1 uction to Quality improvd
Q1 Prod

QI Basics- Team Concepts and

3 Communication: Project Teams and Leadership ,
Stratis He s ago )
4

Introduction tq
This section establi es the idey

i ‘eam Concepts and
ommunication: Building Your QI Team

QI Basics - Team Concepts and
L) Ci ication: QI Charters and Workplans

https://stratishealth.org/toolkit/quality-improvement-basics



https://stratishealth.org/toolkit/quality-improvement-basics

Summary - Best Practices in Patient Experience
at Critical Access Hospitals: Incorporating
Lessons from COVID-19

Asmidt e discuption of he
Pty 0 i o suffered by
d nowds pra

e f improving paticas expenence and

Details o
reflct the

Ichuded 1 the suemmmary

mproving performance by HC/

CAH HCAHPS Best Practice Summ
d 10 participaie in the Best Pracsce §

The hospetale el
scores asmoerg CAHs ac
HCAHPS ssccess over

O o ko oo v i
o - e, b
e e AL i b S . < y
+ Chow ad ik pae,
e Sl i o Best Prfaf:t:ces in Patient Experlence at
Ot g HEAS e Critical Access Hospitals:
e e et et Incorporating Lessons from COVID-19
Ui i e et iyt
b o g s o ey sk
P o s ol e
(B —— Updste to A Study of HCAHPS Best Practices in
High Performing Critical Access Hospitals
November 2022

— Summary of Best Practices (2022

— Updated Report Incorporating
Lessons from COVID-19 (2022) R

— Original Report (2017)

StratisHealth] Rural Quality improvement Technical Assistance
=



https://www.ruralcenter.org/resources/study-hcahps-best-practices-high-performing-cahs
https://www.ruralcenter.org/resources/study-hcahps-best-practices-high-performing-cahs

CAH Quality Infrastructure Summit

Two-day facilitated consensus
workshop to identify:

Core Elements
Those aspects of infrastructure that are
necessary to have a successful and robust
quality program.

Building Sustainable
Capacity for Quality and

Organizationa] Excellence

Criteria
The ways in which core elements can be
achieved or demonstrated.

" (e
Read the report: L /\ﬁ
EEme Y s rch 7-8, 2023, Bloomington, MN

Building Sustainable Capacity for Quality
and Organizational Excellence

[ N
Mon itol:ilr? E]( National @Y StratisHealth
Team Rural Health
Resource Center



https://www.ruralcenter.org/resources/cah-quality-infrastructure
https://www.ruralcenter.org/resources/cah-quality-infrastructure

Core Elements of CAH Quality Infrastructure

Quality Embedded
Within the
Organization’s

Leadership
Responsibility &

g2 Workforce
ﬁee Engagement

*

Accountability 20 :
: wnershi
Strategic Plan P
Integrating Culture of Culture of
Equity into Continuous Continuous
Improvement Improvement

Quality Practices

Through Behavior Through Systems

Collecting
Meaningful
& Accurate Data

Engagement of
Patients, Partners,
& Community

Using Data to
Improve Quality

Fl R Source: Building Sustainable Capacity
Monitoriﬁg National @Y StratisHeala for Quality and Organizational
Team Rural Health Excellence

Resource Center


https://www.ruralcenter.org/resources/cah-quality-infrastructure
https://www.ruralcenter.org/resources/cah-quality-infrastructure
https://www.ruralcenter.org/resources/cah-quality-infrastructure

Questions and Discussion




Contact Information:

Janelle Shearer, jshearer@stratishealth.org

StratisHealth
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