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MHCA Board Retreat
January 16-17, 2019

Earle Brown Heritage Center 
The Inn Sunroom (see map for driving and parking directions)
6155 Earle Brown Dr 
Brooklyn Center, MN 55430

[bookmark: _GoBack]January 16th 
Organizational Agility, facilitated by Brandi Olson

8:30 am 			Arrival; light breakfast
9:00 – 11:30 am 		Morning Session 
11:30 am – 12:30 pm		Lunch
12:30 – 4:00 pm		Afternoon Session
4:15 pm			Tour of Earle Brown Heritage Center – 2020 Annual Meeting venue
4:45 pm			Social Hour at Embassy Suites (next to Earle Brown Center)
6 – 8 pm			Dinner at Buca di Beppo, Maple Grove
				Will be shuttled from Embassy Suites

January 17th
MHCA Strategic Planning (2019 – 2021) 

8:15 am 			Arrival; light breakfast
8:30 am			Organizational Agility follow-up discussion	
9:00 am			Strategic Planning 
11:30 am			Lunch
12:15 pm			Strategic Planning, continued 
3:30 pm 			Adjourn


Next Meeting:
March 21, 2019 9 am – 3 pm
MHCA Office
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Mission: MHCA represents and supports Minnesota home care providers committed to high quality home care services.
Vision: MHCA will shape the home care landscape to improve and sustain quality care services.
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