2025 Budget Notes

Budget Comparisons

2021 Budget: ($152,105) net loss
2022 Budget: ($69,797) net loss
2023 Budget: ($64,965) net loss   
2024 Budget: ($30,688) net loss
2025 Budget: ($26,417) net loss

2025 Highlights
Overview
While we are adding North Dakota member dues income, we are preparing for substantial increases in accounting services,  all insurance, and the office services from Trellis (IT and use of office equipment, etc). The budgeted investment income is also significantly lower than the 2024 income.
Our reserves remain strong, with the following balances, as of October 1:
· Bank balance: $94,295
· Investments: $ 889,773
Administration
· Some of the significant administrative changes include: 
· The rent and office services expense in 2024 was $17,400. I anticipate the 2025 cost to be approximately $8,200. Trellis has been offering IT services and access to office equipment at a very minimal rate. They are separating out the services portion of our contract and increasing the rates substantially, in an effort to better match the market. The services cost will increase from $85/month to approximately $350/month. I have negotiated down from $500/month and am awaiting the final contract rate. So, while we are going remote, the savings isn’t as substantial as I originally planned. We are awaiting the final lease agreement so I’ve estimated based on information I’ve received to-date.
· Accountant costs are up from the anticipated $7,000 increase to $15,000 greater than budgeted in 2024 (also includes a nominal increase for 2025).
· We continue to explore transitioning some tasks to different positions in order to trim salaries. If I can fill the regulatory position with part-time (.5 FTE preferred), I plan to hire an office manager, with a greater skill set. This adjustment may save nearly $30,000 and is not reflected in the proposed budget. Having the positions remain open while hiring will lead to savings the remainder of the year. Depending on our ability to find a qualified regulatory candidate, there may be savings in early 2025, but I budgeted according to our current salaries. Many tasks will be turned over to the three remaining staff and I hope to provide bonuses to express my gratitude. 
· I sought advice from Kermit regarding our investment income. We budgeted $22,500 in 2024 and have $85,000 investment income year-to-date. Considering the unknown for 2025, he recommended we budget a small percentage of the 2024 income at $22,500. This has a dramatic impact from the 2024 actuals.
· Operations 
· The controller has recommended some changes in our account line items. Some items have been moved around so the variations don’t match up line by line. Examples include:
· Conference expenses are now split by registration and travel 
· Technology subscriptions include several items which had been in various accounts from years ago.
· Benefit costs continue to climb; we started having employees pay $10/month for health insurance in 2024, as a way to ease in, after covering 100% of the health insurance for many years. Depending on the rates (March 1 renewal), I expect raising the employee contribution to at least $25/month. This was not taken into consideration in the budget.
· As in 2024, 2 trips are budgeted for Melissa to travel to MN (Leadership Summit & Annual Meeting). 
· We have typically brought in a strategic planning facilitator every other year (this last time was 18 months due to changing our schedule). This proposed budget includes this following recommendation: budget one year for a facilitator (2024) and the next year for Home Care 100 (2025), with similar expenses alternating years. We had discussed having the Executive Director attend every other year and I last attended in January 2023. This budget includes Home Care 100.
· Kristy has not been attending the NAHC conferences so that is not included for 2025, but I did budget for one board member to join me in DC for the March hill visits (we did not go in 2024).
· Workforce
· I did not include workforce related expenses, such as Scrubs Camp, HOSA. Those expenses are minimal and can be paid directly from the foundation. We had also discussed possible swag for students. Thus far, members have been willing to contribute and any future purchase could be paid from MHCF. 
· Recouping the cost of our workforce initiatives from MHCF funds is budgeted at $3,500.
Membership
· Dues: we are anticipating continued growth in membership, which will require dedication and perseverance.
· We anticipate a $18,250 increase in provider dues (based on current membership and a 94% retention rate) due to the realignment of the membership tiers.
· We also budgeted for an increase of 15 new provider members or $50,000.
· North Dakota dues were budgeted at $30,000.
· Education Scholarships: We included 4 $500 scholarships for the Annual Meeting, which is the same as the past few years. We had 8 applicants this year.
· Sponsorships: an increase of $3, 725 was budgeted for sponsorships.

Education 
· The budget includes an increase in Annual Meeting attendees, with the hope that more North Dakota members will attend. We are inching our way back to the pre-pandemic attendance. 
· We are hoping that an in-person Leadership Summit will draw more attendees. While we had only 16 attendees in 2024, the budget assumes 40 will attend. 
· The table below breaks down the 2025 education budget.

	Educational Program
	Income
	Expense
	2025 Budgeted Net
	2024 Actual Net –
as of 9/30/24

	Leadership Summit
	$7,929.00
	$4,910.00
	$3,019.00
	$2,289

	Blueprint for OASIS
	$33,625.00
	$26,707.00
	$6,918.00
	$10,250

	*Webinars
	$23,566

	$7,828
	$15,738

	$24,900.78

	Workshop/Webinar Totals
	$65,120
	$39,445
	$25,675
	$37,439.75

	 
	 
	 
	
	 

	Annual Meeting
	$97,797.50
	$35,112.40
	$62,685.10
	$0

	RCTC
	$1,000.00
	$16,200.00
	-$15,200.00
	-$14,957.00

	 
	 
	 
	 
	 

	Total
	$163,917.50
	$90,757.40
	$73,160.10
	$22,482.75



*These are not exactly comparable as there are different webinar topics each year








TABLE
Cuts for Consideration
	Potential Reductions
	

	HR consultant for Paid Leave (use reserves if needed)
	$2,000

	Lower the potential income tax expense. We have not had any expense for several years. Jim recommends we continue to budget $1,000 for this.
	$500

	MAC Conference – it may be valuable for the new staff person
	$1,400

	
	

	
	

	National conferences reductions
· Home Care 100
· NAHC full conference (just attend Forum meeting & expo)
· Exec Director to attend the Forum meeting and not the expo
· Policy Summit & DC Hill visits (2 people)
	
$4,500
$1,000
$450
$2,500

	Board retreat 
· Eliminate budget for a possible speaker
· 1-day vs 2 day, reduce venue and lodging cost
	
$1,000
$2,300

	Reduce AM speaker fees (not recommended)
	$1,000 

	Annual Meeting board meeting, with lodging and pizza party
	$2,200

	
	

	Total
	$18,850

	** these cuts bring the net budget to 
	($7,567)

	
	



We could decide not to budget for some of the above items and determine mid-year whether we want to add them back. This would easily work for the MAC and the Alliance conferences, which are in Q3.

Non-budget Considerations
· As mentioned above, I would like to offer bonuses for the remaining staff. The Bonus Policy is attached. While the policy indicates that the substantial investment income should not be considered in our healthy year-end, I would suggest that we make some exceptions due to the extra load staff will be carrying as we fill these positions. My recommendation is that I review the financials in mid-December and send a proposal for the Finance Committee’s consideration. 
· We currently do not offer benefits for staff that are not full-time. I would like to begin offering benefits to employees that work PT (either 25 or 30 hours per week). I believe that will keep MHCA more competitive in the marketplace as we consider part-time positions.
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